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Discussion Paper:
Briefing on the Alliance for Workforce Development, Inc. operations in Lassen County
1.  Purpose:   It is with pleasure that I take this opportunity to update you on the activities at Lassen Career Network, your local One-Stop Employment Center.  Our mission is to serve as a common point of access for job seekers, employers and community members for the purpose of education, training, employment, referral and supportive services. 
2.  Discussion:  During the past year, we have placed a great deal of effort on creating strong, viable businesses in order to increase the number of job opportunities.  We are committed to developing a more skilled and educated workforce in order to serve the overall economic interests of Lassen County.  We continue to provide job seekers with access to employment and training opportunities as well as providing our employers with links to qualified applicants.  All of our efforts are related to workforce development, economic vitality, and a stable and prosperous business community throughout Lassen County.  
· One Stop Customers July 1, 2003-June 30, 2004:  A total of 4,965 job seekers utilized the many services available through Lassen Career Network.  We also provided 228 businesses with a range of services including, business retention, expansion, employee recruitment, layoff assistance, and human resource support.  

· Rapid Response Activities: Since January 2001, there have been 24 business closures or downsizings, which resulted in 607 individuals who lost their jobs.  In PY 2003/2004, we assisted with 14 business closures and 331 dislocated workers.  59% of the closures since 2001, occurred in PY 2003/2004.  77% of the closures in PY 2003/2004 were employers with 6 or less employees. 
· Rapid Response Assistance – Sierra Pacific Industries and Jeldwen:  Lassen County’s manufacturing industry was virtually eliminated with the closures of Jeldwen and Sierra Pacific Industries.  Between the 2 companies, a total of 241 employees were laid off.  Both companies were certified for Trade Adjustment Assistance funding from the Federal Government.  We continue to work very closely with the Employment Development Department(administrator for the TAA program) to provide assistance to these laid off employees.  

· Sierra Pacific Industries Update:  A total of 181 employees were laid off.  Rapid Response orientations were conducted through the months of January, February and March in order to help the employees learn about their options.  

· 151 employees attended a Rapid Response orientation.
· 137 of the 151 completed the Workforce Investment Act eligibility.

· 93 were enrolled in the Workforce Investment Act program.  

· 70 have secured employment, 48 of the 70 have relocated to other SPI locations, 20 have secured local jobs and 2 have secured out of the area jobs. 

· Business Services:  The HR Solutions Team, a new division of Alliance for Workforce Development, Inc. was established to address the Human Resource needs of Lassen County businesses.  Beginning in PY 2004/2005, our contract with the Northern Rural Training & Employment Consortium(NoRTEC), set forth new requirements for addressing  business services.  Our contract outlines Nine Business Services that we are required to perform.  They include, business startup, business expansion and retention services, business information exchange, human resource support, employee recruitment, employee training, layoff assistance, and public policy.  

· Our HR Solutions Team is comprised of 6 members with strong and diverse backgrounds in business and human resources.  We have over 100 years of combined management experience in Retail, Personnel, Technology, Manufacturing and Marketing.  

· The HR Solutions Team are California Accredited Consultants, all having passed a thorough exam encompassing California Labor Laws, Constitutional Law, Common Law, ADA and many other employment related issues. 

Over the next few months we will be involved with the following activities:
· Continue to provide staff assisted job search assistance and training opportunities, in collaboration with EDD’s Trade Adjustment Assistance funding, to the qualified dislocated workers of Sierra Pacific Industries and Jeldwen.  

· Providing valuable HR Solutions to Lassen County businesses. 
· Promotion of “Workforce Development Month”, September 2004.

· Celebrate National Customer Service Week, October 4-8, 2004

· Work with Plumas Bank to co-sponsor workshops aimed at addressing the business community needs as identified by their 2003 Business Survey. 

· Collaborating with the Independent Living Program and the Lassen County Office of Education Workability Program to provide work experience opportunities for area youth.  

· We will continue to assist the job seekers with the wide array of job seeking tools available and to the extent financially feasible, with skills upgrades, on-the-job training, classroom training, customized training and internet based training.  

· Coordinate with Dyer Mountain Associates, LLC and local training providers to determine job specific skills and training opportunities for employees.  

For more information on the Business Services offerings provided by the NoRTEC Consortium and testimonials from businesses, please visit http://nortec.org/Business_Services/home.html
We appreciate your continued support of Lassen Career Network.  If you have any questions or comments, please feel free to contact me at 257-5294.
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