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Discussion Paper:
Briefing on the Alliance for Workforce Development, Inc. operations in Lassen County

1.  Purpose:   It is with pleasure that I take this opportunity to update you on the activities at Lassen Career Network, your local One-Stop Employment Center.  Our mission is to serve as a common point of access for job seekers, employers and community members for the purpose of enhancing local workforce development. Services include; training, human resource, employment, referral and supportive services. 
2.  Discussion:  Alliance for Workforce Development, Inc. (AFWD) began this past year, with a renewed emphasis on the business first philosophy, as embraced by the Northern California Rural Training and Employment Consortium, NoRTEC. The business first approach places the highest priority on serving the human resource needs of small businesses. As more business customers are pleased with the services received from the One-Stop, including recruiting assistance, the more job orders they bring to the One-Stop. And more job orders bring in more job seekers, which increase the applicant pool available to employers. It’s a win, win situation for small business and job seekers. Our motto is, “Serving businesses to serve job seekers.”
The results so far have been very impressive. More employers are utilizing AFWD’s human resource services and the requests for job order posting and customized recruitments are growing. Customized recruitments range from accepting applications for the employer, to pre screening, interviewing, and reference checking. In addition, the numbers of job seekers coming to Lassen Career Network continues to grow. Currently in Lassen County, AFWD has an applicant pool of close to 150 job seekers looking for work. That’s the kind of pool that employers are eager to tap. The bottom line is that people are obtaining satisfying jobs in the community in which they live, and our businesses are getting the employees they are looking for. All of our efforts are related to workforce development, economic vitality, and a stable and prosperous business community throughout Lassen County.  
· One Stop Customers July 1, 2006- June 30, 2007:  A total of 4,294 job seekers utilized the many services available through Lassen Career Network.  We also provided 231 businesses with a range of services including, business retention, expansion, employee recruitment, layoff assistance, and human resource support.  A total of 1,804 services were provided to the 231 businesses, representing approximately 7.8 services to each business.  This further demonstrates that AFWD is developing long term relationships and that businesses continue to count on our HR expertise.  
· Rapid Response Activities: Since January 2006, there have been 11 business closures or downsizings, which resulted in 265 individuals who lost their jobs.  The largest downsizing was in January 2006, when Sierra Army Depot laid off 179 employees.  Many of whom have been rehired by the Depot.  55% of the closures since January 1, 2006 were employers with 6 or less employees. 

· Business Services:  The HR Solutions Team addresses the Human Resource needs of Lassen County businesses.  Beginning in PY 2004/2005, our contract with the Northern Rural Training & Employment Consortium(NoRTEC), set forth new requirements for addressing  business services.  Our contract outlines Nine Business Services that we are required to perform.  They include business startup, business expansion and retention services, business information exchange, human resource support, employee recruitment, employee training, layoff assistance, and public policy.  

· All of AFWD’s team members in Lassen County who provided assistance to business are California Accredited Consultants, having passed a thorough exam encompassing California Labor Laws, Constitutional Law, Common Law, ADA and many other employment related issues. 

· Two of AFWD’s team members have earned national certificates in the Human Resource field by the Society for Human Resource Management.  
· We worked with the City of Susanville and Lassen County on two (2) Community Development Block Grants. We provided all of the hiring services, including income verification for these grants.  

· Conducted more than 25 customized training courses for employees of Plumas Bank, Diamond Mountain Casino, Northeastern Rural Health Clinics and Banner Lassen Medical Center.  

· Sponsored a Financing Your Business Conference, which provided valuable information to more than 50 businesses looking to either start up or expand an existing business.   

· Temporary Job Creation Project:  President Bush declared Lassen County a federal disaster area due to the floods and storm damage during the months of December 2005 and January 2006.  The declaration allowed for federal funding under the National Emergency Grant, to create temporary jobs for storm damage clean up.  The infusion of National Emergency Grant funding allowed Community Service Districts, CalTrans, Parks and Recreation departments, as well as Public Works departments to use temporary workers to assist in storm damage clean up.  

· Funding in the amount of $312,887.50 was granted to Lassen County.  The partners at the One-Stop worked together to employ forty (40) laid off individuals.  The wages for these positions ranged from $16.03-$27.00 per hour.  Each individual worked until they reached $12,000 in gross earnings or 1040 hours, whichever came first.   Approximately $300,000 in wages were paid to these individuals.  

· An additional $107,799 in National Emergency Grant funding was released to Lassen County in the summer of 2007.  An additional nine(9) individuals went to work with CalTrans to assist in the storm cleanup efforts.  The wage for each of the individuals was $16.53 per hour.  Approximately $102,000 in wages were paid to these individuals.  

· Lassen County can expect an additional $100,000 in National Emergency Grant funding sometime in the early part of 2008.  We will employ an additional 7 individuals, with approximately $95,000 in wages.  

· Approximately $497,000 was pumped in to the local economy as a direct result of this project.  
Looking forward, we will continue to provide valuable HR Solutions to Lassen County businesses.  We will also continue to assist the job seekers with the wide array of job seeking tools available and to the extent financially feasible, with skills upgrades, on-the-job training, classroom training, customized training and internet based training.  

For more information on the Business Services offerings provided by the NoRTEC Consortium and testimonials from businesses, please visit http://nortec.org/Business_Services/home.html
Conclusion:  AFWD is pleased to be offering the WIA services to Lassen County.  We value the partnerships – with other service agencies, job seekers, employers and the communities we serve.  We appreciate your continued support of the Lassen Career Network.  If you have any questions or comments, please feel free to contact me at 257-5294.

Thank You for your Time.  
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