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Discussion Paper:
Briefing on the Alliance for Workforce Development, Inc. operations in Lassen County

1.  Purpose:   It is with pleasure that I take this opportunity to update you on the activities at Lassen Career Network, your local One-Stop Employment Center.  Our mission is to serve as a common point of access for job seekers, employers and community members for the purpose of enhancing local workforce development. Services include; training, human resource support, employment, referral, and supportive services. 
2.  Discussion:  Alliance for Workforce Development, Inc. (AFWD) began this past year, with a continued emphasis on the business first philosophy, as embraced by the Northern California Rural Training and Employment Consortium, NoRTEC. The business first approach places the highest priority on serving the human resource needs of small businesses. In November of 2008 AFWD moved into the new Lassen Career Network building located at 1616 Chestnut St in Susanville. The new office, designed to meet the One-Stop partners’ needs, has improved job seeker and business services by the availability of an upgraded computer lab, enhanced job board, and updated conference rooms.   
With the downturn in the economy we are seeing an increased number of job seekers come into the One Stop looking for services that will ease and shorten their transition between jobs. Staff stands ready to serve the job seekers. We have also enhanced our job boards by sharing job openings between all four AFWD offices. The shared postings result in offering our clients more opportunities throughout the region.

Currently in Lassen County, AFWD has an applicant pool of 161 job seekers looking for work. And with the tightening of the job market, we are working with each job seeker and local employers to ensure that employers find the most qualified person for the job and our job seeking clients obtain meaningful work. All of our efforts are related to workforce development, economic vitality, and a stable and prosperous business community throughout Lassen County.  
· One Stop Customers July 1, 2007- June 30, 2008:  A total of 4911 job seekers utilized the many services available through Lassen Career Network.  We also provided 246 businesses with a range of services including, business retention, expansion, employee recruitment, layoff assistance, and human resource support.  A total of 613 services were provided to the 246 businesses, representing approximately 2.5 services to each business.  This further demonstrates that AFWD is developing long term relationships and that businesses continue to count on our HR expertise.  
· Rapid Response Activities: Since January 2008, there have been 26 business closures or downsizings in Lassen County, which resulted in 193 individuals losing their jobs.  54% of the closures since January 1, 2008 were employers with 6 or less employees. 

· Business Services:  The HR Solutions Team addresses the Human Resource needs of Lassen County businesses.  Beginning in PY 2004/2005, our contract with the Northern Rural Training & Employment Consortium (NoRTEC), set forth new requirements for addressing business services.  Our contract outlines Nine Business Services that we are required to perform.  They include business startup, business expansion and retention services, business information exchange, human resource support, employee recruitment, employee training, layoff assistance, and public policy.  
· In partnership with the Sierra Economic Development Corporation (SEDCorp) 
AFWD hosted a 3-day Entrepreneurial (Business) Boot Camp at Lassen Career Network. The business boot camp was held on February 24th, 25th, 26th with 22 attendees graduating from the 3-day intensive training. The goal of the workshop was to prepare participants to be successful business owners, by providing them with expertise advice on market analysis, marketing strategies, finances, business law, and the pitfalls of small business. “Business is a Battle…Prepare for Battle.” The Business Boot Camp was funded by the Department of Labor ETA and WIRED funds.  The Workforce Innovation in Regional Economic Development (WIRED) initiative was created in 2006 to integrate economic and workforce development activities to demonstrate that talent development can drive economic transformation in regional economies across the United States.   
· AFWD is receiving funding through the American Recovery and Reinvestment Act to enhance training and re-training services for our job seeking clients. The training emphasis is on growth industries such as healthcare, renewable energy, small business, agri-business, niche manufacturing and information technology.
· We are pleased to announce that we will be facilitating a summer youth jobs program in which youth ages 16-24 will complete a work program including job readiness skills training and a meaningful work experience in which they will earn a wage. The goal of the program is prepare youth for the world of work and start developing career paths.

· Customized Job Fair at Lassen Career Network (LCN) for BLM and Forest Service on January 21, and 22. 30 people attended to find out more about job opportunities with the two agencies.

· Federal Technology Center hosted a workshop, “Introduction to Federal Contracting” at LCN for 11 people interested in doing business with the federal government.
· To meet the needs of businesses, recent workshops hosted by the AFWD business team included: Sexual Harassment Prevention Training held at Lassen Career Network on October 7, 2008 with 15 in attendance; and the annual 

 2009 Labor Law Update held at Lassen Career Network on January 20, 2009 with 25 business owners and managers in attendance. 
Looking forward, we will continue to provide valuable HR Solutions to Lassen County businesses.  We will also continue to assist the job seekers with the wide array of job seeking resources available, skills upgrades, on-the-job training, classroom training, customized training and internet based training.  

For more information on the Business Services offerings provided by the NoRTEC Consortium and testimonials from businesses, please visit http://nortec.org/Business_Services/home.html
Conclusion:  AFWD is pleased to provide Workforce Investment Act (WIA) services to Lassen County.  We value our partnerships – with other service agencies, job seekers, employers and the communities we serve.  We appreciate your continued support of the Lassen Career Network.  If you have any questions or comments, please feel free to contact me at 257-5057.

Thank You for your Time.  
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