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Executive Summary

The Lassen Workforce Advisory Council completed work on the Lassen Workforce Employment Plan in July 2002.  The plan examined and documented factors affecting workforce preparation and identified specific strategies to meet the needs of Lassen County.  Designed to help identify training needs, demands, trends and employment opportunities for the next decade and taking into consideration the evolution of changing work patterns and industries, this plan and its strategies are intended for use by workforce preparation, workforce development and economic development partners of Lassen County. 

Over the past year, the Lassen Workforce Advisory Council focused on the strategies of the plan.  In order to be successful in fulfilling the goals of the plan, we had to work together to assure progress on each strategy.   The sub-committee of lead agencies focused the past year on each of their assigned strategies and worked together to discuss approaches for meeting the outlined goals.  This approach has been a great success.  
While many of the challenges facing the county can be met with current resources, there is a need to bring together economic development and workforce development entities to ensure that Lassen County can continue to meet the fast-rising needs of businesses and the workforce.  This can be accomplished through effective collaboration between the communities, local government, and workforce development entities with the ultimate goal of producing a skilled workforce thus resulting in the economic vitality of Lassen County.  

2002 Workforce Employment Plan Strategies
The Lassen Workforce Advisory Council recommended the following set of strategies that take into consideration the sensitivity of the roles of each agency, their staff and their financial capabilities in implementing these strategies.  Keeping in mind that the overall goal is to achieve greater integration of workforce development and economic development activities. 

Strategy 1:  Coordinate an approach to fulfill the need for short-term vocational training programs.

Lead Agencies:  Regional Occupational Program and Lassen Community College, Lassen County Office of Education, Susanville Library Literacy Program.

Status Update- July 2003
· In the Fall of 2002, Lassen Adult School offered short-term focused computer training for adult users at Lassen Career Network.  The “Practical Computer Applications” curriculum included exposure to several Microsoft programs including PowerPoint, Publisher, Word and Excel. 

· More than a dozen students learned valuable construction skills during the  Summer of 2002 at Lassen Union High School.  In a unique partnership with the Alliance for Workforce Development Inc., Lassen Works,  Lassen County ROP and Lassen Union High School District, more than a dozen students learned valuable construction skills during the Summer of 2002.  

· The students built a terrace on the stadium hillside that provided areas for lawn chairs and extra seating.  The highlight of the summer was the remodel for Lassen Union High School District office located at 55 S. Weatherlow.  

· A survey was developed by the Business and Employee Services Team(BEST) to help identify business needs throughout Lassen County.  Staff have attended Chamber Mixers, Rotary and Soroptimist Meetings throughout the county soliciting input from local businesses.  In addition, staff have visited businesses to help identify employee training needs.  All of this information received from the surveys will be shared with the lead agencies as well as the BEST Team and the Lassen Economic Coordinating Council.  
Strategy 2:  Increase the role of the faith based community in planning workforce development.


Lead Agencies:  Lassen WORKs, Ministry Association and Crossroads Ministries


Status Update-July 2003
· Lassen WORKS contracts with Crossroads Ministries, a local

intra-denominational faith-based organization, to provide intake, referral

and coordination of welfare-to-work and other services to the County's

CalWORKs recipients.  Their services are designed to help eliminate barriers to employment and to encourage and support family stability.  Their program includes a mentoring component wherein a mentor is assigned to interested CalWORKs clients to assist and empower them to develop problem-solving skills while providing spritiual and moral support necessary to ensure a successful transition from welfare to work.  Crossroads Ministries works to educate members of faith-based communities about the need for employment opportunities for CalWORKs recipients, as well as maintaining collaborative relationships with other human services providers throughout the county.

· It is recommended that staff from the Lead Agencies update members of the Lassen Workforce Advisory Council on the meetings.  

· The January 2004 LWAC meeting will be held at Crossroads.  This strategy will be discussed at that meeting.  
Strategy 3:  Expand and enhance Lassen County infrastructure to support commercial, industrial, agricultural and telecommunications.

Lead Agencies  Department of Community Development, City of Susanville and the Small Business Development Center.

Status Update-July 2003
· Northeastern Rural Health will begin construction on a new medical facility adjacent to the new hospital.  

· Improvements have been made in the South County to attract new business to the area.  The Sierra Army Depot and the Federal Bureau of Prisons have expanded and developed in the Herlong area.  All of the expansion and development has lead to an increase in the number of employed individuals.  

· Community Development has applied for and were awarded the following grants, aimed at expanding and enhancing Lassen County infrastructure:

· Westwood Downtown Revitalization Plan - $35,000

· Spalding CSD sewer rehab 1st Phase - $35,000

· Spalding CSD sewer rehab 2nd Phase - $35,000

· Westwood Visitor’s Center planning - $12,000

· Westwood Visitor Center construction - $408,000

· Westwood Visitor Center displays - $24,000

· Business Park incubator building - $145,000
Strategy 4:  Implement a comprehensive business expansion and retention program.  

Lead Agencies:  Alliance for Workforce Development, Lassen Career Network, Small Business Development Center, City of Susanville, Department of Community Development, and EDD.

Status Update-July 2003

· The lead agencies are participating in the Business and Employee Services Team and are currently involved in planning future business seminars aimed at retention and expansion.  At the present time, there are at least 2 workshops scheduled aimed at providing valuable retention and expansion information to Lassen County businesses.  
· Links to the websites of the Chambers of Commerce, City of Susanville and Lassen County are scheduled to be added to Lassen Career Network’s website in the Fall of 2003.  

· The Small Business Development Center continues to provide free business counseling to businesses interested in start-up and expansion. 
· Business workshops completed this past year:

· Website Initiative – 2 classes offered to promote and expand marketing for businesses.  10 businesses were successful in getting their business on-line.

· 1st Friday’s – An average of 25 businesses attending these monthly workshops aimed addressing the needs of today’s business owners and managers.

· Career Expo – The annual Career Expo connects the job seekers with the employers.  Employers utilize the annual event to fill open positions as well as build an applicant pool for future openings.  

· Finding Money for your Business – This workshop connected businesses with vital information about funding for their businesses.  Everything from traditional financing to SBA loans was covered in this workshop.

· Doing Business with the Government – This workshop brought representatives from the SBA and local federal and state agencies together to discuss with Lassen County employers, the benefits of contracting with the government.  

· Business Resource Center Software – Two new software programs were added to the Business Resource Center aimed at providing employers with the necessary elements to create personnel policies, job descriptions and business plans.  
Strategy 5:  Integrate health and wellness education into workforce development.  

Lead Agencies:  Health and Human Services, ComPAC, AFWD, Lassen Career Network and Northeastern Rural Health.

Status Update-July 2003
· The lead agencies have been working to implement a health and wellness education piece in the workshops they sponsor ( i.e Job Club, Families First).  The workshop facilitators are educating participants about the importance of being “healthy”.  
· Due to funding constraints, no progress has been made on a wellness tips brochure.  The lead agencies are looking in to having the graphic arts class at the high school create the brochure.  
· Consideration is being given to purchase the TopHealth newsletter.  This newsletter could be posted in the lobby of the One-Stop and provided to participants of the Job Search and Job Club workshops. 
Strategy 6:  Continue efforts to expand transportation to enhance employment opportunities.

Lead Agencies:  City of Susanville, Department of Community Development, Lassen County Regional Transportation Commission, and Health and Human Services.

· With the opening of Lassen Banner Medical Center, Lassen Rural Bus has expanded their services to accommodate employees and patients of the new hospital.  
· Beginning in the Summer of 2003, Lassen Rural Bus began a pilot route to Eagle Lake.  This route should make getting to work more accessible for those living in the Eagle Lake area.  
· Health and Human Services is conducting a study of their transportation program to be more efficient and cost effective.  
Strategy 7:  Expand on employer involvement and partnerships.
Lead Agencies:  AFWD, EDD,  Lassen Community College, SBDC and the Lassen County Chamber of Commerce.  

Status Update-July 2003
· The lead agencies have successfully completed this strategy.  The business survey has been developed and is currently being implemented. 

·  The Chambers have increased their marketing efforts with respect to the trainings and workshops offered by the One-Stop.  The results have been an increase in awareness of what the One-Stop provides Lassen County businesses as well as an increase in workshop attendance.  

· The SBDC continues to play a vital role in the workshops and trainings.  At least 2 workshops/trainings are provided each year to Lassen County businesses.  Some of the workshops provided during the past year include, Doing Business with the Government, How to Find Money for your Business, and How the SBDC can help your business.  
· The Job Development Team will be promoting the different programs available at the One-Stop( i.e. On-the-Job Training, Work Experience).
Strategy 8:  Support the efforts of the Child Care Council to increase the availability and quality of childcare in Lassen County.

Lead Agencies:  Lassen County Office of Education, LassenWORKs and the Child Care Council.

· Staff from the lead agencies have participated in Child Care Council Meetings.

· Currently the state has a moratorium on new child care licenses, thus inhibiting the number of new providers for our area.
Summary

Progress has been made on each of the strategies, thus resulting in the fulfillment of many goals and overall improvement of services to Lassen County.  As we move forward it is increasingly important that the partnership remain strong.  We need to continue to strive to have a higher level of business and community involvement.  
Understanding the trends in the local economy, building trust with the business community, anticipating problems with employers and developing strategies for emerging issues are necessary if Lassen County is to be successful in its workforce development efforts.  The future is exciting and full of potential.  

