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Providing pathways to success





2007  “Financing Your Business”  
Conference Summary 
On Tuesday, December 11, 2007 a cutting edge regional conference targeting existing businesses and potential entrepreneurs was held in Susanville at Jensen Hall at the Lassen County Fairgrounds.

 “Financing Your Business” was designed to help business owners and start-ups  understand the various financing sources that may be available to them, with an emphasis on practical information on selecting the most suitable sources of funding for their particular situation. 
The conference was co-sponsored by the Northern California Rural Training and Employment Consortium, (NoRTEC); an award-winning organization providing workforce development leadership and guidance to ten Northern California counties.

Four of these counties, Lassen, Plumas, Modoc and Sierra, are served by the Alliance for Workforce Development, Inc. (AFWD) as part of the NoRTEC consortium.  To meet the diverse needs of the regional communities it serves, AFWD provides innovative strategies that emphasize serving the needs of small business in order to help them prosper and provide more opportunities for job seekers. 
Together, NoRTEC and AFWD leveraged resources from a new Department of Labor grant - Workforce Innovation in Regional Economic Development (WIRED) - a groundbreaking approach to workforce and economic development.  
By discovering new business opportunities, keeping small businesses healthy, and helping secure venture capital for businesses with a potential for fast growth, regional economies throughout the country have successfully developed niche industries resulting in more local jobs with higher wages. 

. 

The WIRED initiative seeks to replicate this model, integrating workforce and economic development on a regional level in Northern California.

“Financing Your Business” was the first such event in Lassen, Plumas, Modoc and Sierra counties. The event ran from 9:00 am – 4:00 pm, and attracted 50 small business owners and entrepreneurs from throughout the region who came to hear what types of business financing are available, and the steps necessary to attain it. 

The conference featured 15 state, regional, county and city financial experts who participated on four panels to discuss different aspects of business financing:  
1. Private Investors and Commercial Lenders featured Jon Gregory with Golden Capital Network, and 3 representatives from Plumas Bank.  Maria Nye, Plumas Bank Susanville Branch Manager, talked about common types of bank loans, practical considerations for small business owners, and the expenses and demands of a bank loan.  Dorine Beckman, Regional Commercial Loan Officer, talked about what banks look for including credit history, collateral, cash flow, and character as they relate to different kinds of small business loans, and the documents you'll need to get a conventional loan.  Rodney Borges, Small Business Administration (SBA) Loan Manager, discussed the elements of borrowing through the SBA.  Jon wrapped up the discussion by presenting the mechanics of private/angel investing, and sharing some tips on locating and attracting investors.
2. Alternative Financing was moderated by Bob Nash with Superior California Economic Development Department (SCEDD), and featured a variety of representatives from each county who discussed other SBA and government financing options.  Bob talked about SBA 504 loans and SCEDD’s gap financing program for small businesses and start-ups.   Monica Cochran with Lassen County and Bill Nebeker with the City of Susanville discussed CDBG grants and revolving loan funds and their criteria, and talked about the Business Park in Westwood.  John Sheehan with Plumas Corporation talked in general terms about loan packaging, and what government lenders look for when considering applications.  He strongly advised maintaining a three ring binder with everything about your business in one place.  Brent Smith with Sierra Economic Development Corporation elaborated on some of John’s comments and discussed the importance of proper business planning as well as giving a brief presentation on their SBA micro- loan program.  Armando Tapia with the U.S. Department of Agriculture shared information their multitude of funding options.   
3. Entrepreneur Success Stories was the keynote luncheon panel and featured company owners from Lassen, Plumas and Modoc counties.  These guests shared their stories and described how they started and grew their businesses. Katy Olsen described her success with “Kookies By Katy” which started as a home baking operation and has grown into a tremendously successful venture that employs several individuals and continues to grow.  Jim Cavasso with Modoc Steel and Subway in Alturas, (and AFWD Board member) talked about some of the challenges he faces as a business owner through changing economies and the strategies he has employed to overcome them.  Jason Mouser with Mouser Brothers Enterprises in Quincy shared some tips that have enhanced his business and described his satisfaction as a small business owner. 
4. Your Business’s Financing Profile featured Ken Theobald with Haws, Theobald and Auman, PC, local CPA and NoRTEC Workforce Investment Board member, along with David McDougall from the Small Business Development Center (SBDC).  David began by detailing the critical aspects of a successful business plan and offered to meet with interested individuals in Roseville.  Ken spoke at length about how to position your business or your idea for success, including topics ranging from tax planning and marketing, to managing your business and customer service.
The charge to attend “Financing Your Business” was $10 and included lunch and a networking session where participants met the experts and each other to share resources and ideas.
The conference was well attended, and by all accounts a huge success.  Thank you notes were mailed to all presenters, and plans are currently underway to conduct another regional conference in the late spring to address other aspects of business development and entrepreneurship.  

“Financing Your Business”
Panelists

Panel #1 – Private Investors and Commercial Lenders

Jon Gregory , Golden Capital Network 
Dorine Beckman, Regional Commercial Loan Officer

Maria Nye, Susanville Branch Manager

Rodney Borges, SBA Loan Manager

Clare Churchill, Vice President, Compliance & CRA Officer

Panel #2 – Alternative Financing

Bob Nash, EDFP; Superior California Economic Development District , Moderator
Monica Cochran, Chief of Economic Development; County of Lassen Department of Community Development 

Bill Nebeker, Community Development Director; City of Susanville 

John Sheehan, Executive Director; Plumas Corporation 

Brent Smith, President/CEO; Sierra Economic Development Corporation 
Armando Tapia, Area Specialist USDA Rural Development.

Panel #3 – Your Business Financing Profile


Ken Theobald, Certified Public Accountant; Haws, Theobald and Auman, PC 
David McDougall, Generalist/Financial Counselor; Small Business Development Center
Successful Entrepreneurs

Jim Cavasso, Business Owner, Modoc County

Katy Olsen, Business Owner, Lassen County

Jason Mouser, Business Owner, Plumas County
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