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August 9-13, Plumas County held the Plumas-Sierra County Fair where staff from the Employment & Training Center participated.  Working diligently in this photo are AFWD staff Athea Anderson, Shawna Tedrick and Rhonda Reames-Kiper along with Feather River Community College representative Carly Soto.  Staff from EDD, Feather River Community 
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College, Plumas County Office of Education, AFWD, CalWORK’s, Plumas County Community Development Commission, Plumas County Health Services and Plumas Corporation assisted with providing staff to the booth for the entire five days.  

Once completed the Booth provided fair-goers an opportunity to travel their “pathway to success” including ROP Opportunity Avenue, FRC Expressway, AFWD Boulevard, Employment Street, along with the TANF Information Detour.

Thanks to the collaborative effort of all partners, this year’s outreach effort at the Fair was a huge success.

September 2000

During the month of September there was involved discussion around the roles and responsibilities of various committees that serve the workforce and economic development community in a collaborative effort.  In order to assure an understanding of each other the following matrix was developed to define those roles and responsibilities.  Each of these committees meet on a regularly basis to help direct the Workforce Employment Plan of Plumas County as well as reach common goals towards an economic healthy community.

Workforce Development Team
Employment & Training Committee
FRC/PCOE Tech. Prep Committee

· Line Staff working directly with employers meeting their workforce needs

· Offering services of OJT, Tax Credits, Workplace Maturity Skills, etc. to Business

· Meeting the Employers immediate workforce needs including direct hiring, OJT, etc.

· Employer education and promotion of available services of in-house and community partners
· Decision makers who can commit resources to projects, grants, etc.

· Carry out the Workforce Employment Plan

· Guide/lead agency personnel in collaboration

· Educate and share information for inter-agency collaboration

· Serve as an Advisory Body
· Customized vocational training

· Education specific

· Led by ROP and FRC

· WFDT provides support through employer contact and one-stop job seeker recruitment.

*Economic development initiatives cross over the lines of these three committees/teams.

Grants Secured. Alliance for Workforce Development was able to secure an MOU with Plumas County CalWORK’s for incentive funding of $23,478.  Of that funding $14,978 will be utilized to hire a part-time Computer Lab Service Coordinator to provide job seekers with computer lab training and one-on-one job search core services with emphasis to CalWORK’s participants.  The other $8,500 will assist with The Employment & Training Center’s advocacy efforts to educate and inform employers about the benefits of using One-Stop services and recruit CalWORK’s job seekers. 

Vision 2020. AFWD staff was involved with the Plumas Vision 2020 project underway.  This project is to fully involve the five communities which exist within Plumas County in the planning and preparation of what Plumas County will look like in the year 2020.  There are 14 areas addressed in this project which is expected to take 6-8 months to complete.  I had the opportunity to facilitate two community meetings in the Lake Almanor area where participants focussed on issues of importance to them.

October 2000
DeeAnn Hunter and I had the opportunity to present at this year’s NCEN Konocti Conference.  We were able to present on “Business Customer Needs and Marketing One-Stop Services.  The feedback on the presentation was positive.  DeeAnn and I along with Nancy Gregg will be offering a similar presentation at the Rural Conference 2001 in Idaho in late January.  Once again, I would like to thank the Community Coordination Team of AFWD including DeeAnn Hunter-Lassen Community Coordinator, VeeAnn Ambers-Modoc Community Coordinator, and Laurie Wann-Marketing Specialist.

The 5th Annual Career Awareness Day took place at the Employment and Training Center this month!  Over 400 Quincy and Pioneer Elementary School students and teachers visited with representatives of almost 20 occupations, asking questions and learning about career skills and requirements.  The tremendous variety of careers represented included dental, law enforcement, auto mechanics, veterinary, fire fighting, teaching, machinist, retail, communications, culinary arts, forestry, heavy equipment operation and the military.
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These little “want to be veterinary assistants” had a great time learning about how we can help animals in this medical profession.  

[image: image7.wmf]Mrs. Leahy, 4th-5th grades teacher explained, “the kids have really been looking forward to Career Day, they appreciate the opportunity to see what is involved in different careers.  My students prepared five questions in advance to ask the presenters and they will each write a report using the information they received.  Among other things, I know they learned how important math skills are in virtually every profession, and it really helps to see practical applications for the things they are learning in school.”

Employer, Amy Carey, took the entire day away from her busy candy business “Carey’s Creations” to spend with the youth of Plumas County.  Naturally, she was a favorite among the career day attendees (and staff as well).

Restaurant Training. A two-day business event was held this month to educate restaurant owners and managers on “Surviving the Labor Crunch: Tactics and Strategies for Success”.  This outstanding seminar was co-sponsored by AFWD, Plumas Corporation, Feather River College, EDD, and the Sierra College Small Business Development Center.  Overwhelming applause was given this training by attendees learning “how to trim the fat” to meet the rising cost of food and labor.

November 2000

Three funding requests were written this month for CalWORK’s incentive dollars in Plumas County.  All three proposals were granted in the month of December.  The proposals were:

· Community Service Program Request for Proposal.  AFWD will be administering the Community Service Program requirements on all CalWORKs participants.  Final funding amounts are being discussed and AFWD is awaiting approval from the Plumas County Board of Supervisors.  

· Summer Employment Program Request for Proposal.  Approved for two-years of funding in the amount of $30,000 to provide summer work experience to youth living within TANF families.  Numbers to serve are being negotiated.

· Computer Lab Instructor.  Approved for two-years of funding in the amount of $30,000 to fund a part-time instructor to provide courses in computer literacy and keyboarding skills to CalWORK’s participants and the universal customers within the One-Stop Employment Center.
Staff also worked diligently on the NoRTEC Contract Proposal due in early December.

December 2000

Changes in Community Coordinators in Modoc.  It is with pleasure that I welcome Kelley Poindexter to the AFWD Community Coordination Team representing Modoc County.  Kelley comes from a background of collaboration with partners and knowledge of the Modoc employer community through her efforts as School-to-Work/School-to-Career Coordinator as well as through the establishment of the SOLO program in Modoc County.  She is a woman full of energy and enthusiasm for the role of Community Coordinator and a great addition to our team.

With the excitement of this new addition, we would like to express our gratitude for the efforts of VeeAnn Ambers over the last 5 years and we offer her best wishes for continued success in her employment with Goodwill Industries of Southern Oregon.  Thanks VeeAnn!

Closure concerns in relationship to Sierra Pacific Industries had everyone in a bit of a panic in Plumas, Lassen, and Sierra Counties.  Sierra Pacific Industries closed their three mills in Quincy, Susanville and Loyalton on December 18th with plans to be closed temporarily through the holidays and potentially longer.  The rumors were flying with One-Stop Staff talking frequently with Mill representatives to assure we weren’t going to experience one of the biggest closures to our area in some years.  Fortunately, full recall of all employees’ back to work took place on January 4th in Susanville and Quincy.  Unfortunately, in Loyalton, the lay-off will be sustained for up to three more months.  Golden-Sierra Job Training Agency is working with the Loyalton mill on this potential Rapid Response with AFWD staff in Plumas county assisting. 

Success Story’s hit the paper!  In October we highlighted a successful LVN who participated through our programs at the Plumas Employment & Training Center.  Success stories assist with our advocacy and promotion of our offered programs.  Below is a few excerpts out of the “December Success Story” published in our local newspaper about Shelley Bolin a Welfare-to-Work participant who found success and self-sufficiency in non-traditional employment.


Workforce Programs Change Lives

Shelley Bolin feels she has reason to be thankful this holiday season.  She has worked hard and has overcome many challenges this past year, and has a great new job to show for it.  After months of learning on the job, Shelley is now a Maintenance Specialist with the Plumas County Housing Commission, and works as part of a crew repairing and maintaining public housing in Greenville and Chester.  She is excited about her work, and credits 

much of her success to the Employment & Training Center (ETC) in Quincy.  “Without their programs, I’d still be in the same spot I was in last year.  Shawna Tedrick really helped me overcome a lot of barriers I was facing.  She helped me get back my drivers license and my health, plus she helped me get the training I needed for this job.”  

Shelley began her rigorous journey to success almost exactly a year ago with a referral to Shawna Tedrick of the Alliance for Workforce Development, Inc., (AFWD), one of the many agencies that provide services through the ETC. Tedrick, an Employment Specialist, is thrilled with what Shelley has accomplished.  “I am amazed at what Shelley has overcome, she is a real survivor, and does an outstanding job.  She has earned her success with her great initiative and perseverance.”

Applying herself diligently for many months, Shelley thoroughly impressed her supervisor, Spence who comments “Shelley has remarkable abilities and does a great job. If she ever wanted to move on, I would recommend her without hesitation, and with her skills she could go anywhere!”  Spence also praised the work experience program, “As an employer, we were able to train an employee at virtually no cost to us, plus I’ve seen how it can change a person’s entire lifestyle.” 

For her part, Shelley is thrilled to be working at a job she loves.  From installing porch lights and sprinkler systems to fixing faucets and toilets, she has learned many valuable skills and never has a dull moment.  Her face lights up as she applies a coat of enamel paint on an apartment door, “The program saved my life, if it weren’t for Shawna and Spence, I don’t know where I’d be.  I love this job and the people I work with, and my kids are real proud!” 
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Janis R. Trueblood


 AFWD Manager of One-Stop Operations & Employer Services


Community Coordinator – Plumas County
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