EMPLOYMENT & 

TRAINING 

COMMITTEE
MEETING NOTES
May 20, 2004 - 1:30 – 3:30 pm 
Members Attending: Cathy Wilburn (EDD), Joyce Dryer (EDD), Michael Henriques (EDD), Brandy Daniel (LMID-EDD), Dorothy Dickens (PCCDC), Joe Brennan (PCOE), Paul Mrowcynski (PUSD), Nancy Gregg (AFWD), Gary Corderman (AFWD), Susan Rhodes (DSS), Michele Piller (PRS), Rita Scardaci (PCHS), and Athea Stephenson (AFWD).
	Agenda Item

	Healthy Forest Initiative and increased hiring needs of the USFS

	Guest Speaker Presenting 
	Jim Pena, Forest Supervisor

	3 Issues /Initiatives
1. Integrative Education Management

2. Getting to the most efficient level for fire suppression

3. Addressing attrition, current and projected through retirement (35 to 40% will be eligible for retirement in the next 5 years).

50 Types of Jobs: Business to Technical type work 

In Plumas County the USFS manages the National, State and private forest system, is a research corporation, has a forestry and wildlife department, as well as an engineering and recreation department. 

There is a challenge with location to get qualified employees that are high skilled and diverse. 

Currently have 413 Forest employees: permanent, students and part time. 

Will increase by 100 positions when fully staffed by July 2004. 

At the peak of the season, add 25 Research employees.

Temporary employees are local young people (18). 

Temporary to permanent employment is the main avenue of hire.

Currently 

There are 125 temporary positions filled, with 43 more to go.

Plan to bring on more student trainees and to hire them into professional positions (BS, MS)

There are 40 students on the Plumas. Will bring them in as attrition occurs, which gives the USFS ethnic and gender diversity, which is a priority for the USFS.
In Forestry 51 permanent positions are needed to fill the workload demand. 27 positions were open. Have filled 15 positions out of the 27: 90% are professional positions, and the remained are technical positions.      
Changes

There is a 10 to 15% downsize in Forestry due to the decrease in timber.

There is an increase need for employees in Fire Protection and the Healthy Forest Initiative.

Fire
Just hired 36 fire apprentices.
Natural Resources 

Natural Resource Program is expanding. 
Vegetation Program: harvesting 50 million board feet of timber, 25 million board feet of biomass. 

Next year to 2009, project 100 million board feet of timber and up to 400 million feet of biomass.    
The Vegetation Program carries the disciples (education).
Other Programs

25% reduction in Recreation and Lands.
The USFS is looking for partners to align with USFS objectives
The USFS is a National Agency with a goal of a diversified workforce of high quality people.   

Concern:
The USFS recruits from all over, but there is very limited housing in Plumas County and people with ethnic diversity are not accepted in the community. Need an increased development of rental houses of better quality- currently working with Plumas Corporation to get more affordable houses built. The USFS has 10 barracks for fire crews but they do not have government owned houses. 90% of the hiring battle is getting people here.

Hiring Process
For mid career positions, hire external to the agency more so than before. Especially for business management functions. Use Demo-hire: open applicant pool external to the agency. For management positions recruit from interns at the graduate level.

Logging Engineers

1. Outreach and recruitment
2. Vacancy announcement: USA JOB Site- electronic on line application. Have had a hard time securing civil engineers and retaining them. They are interested in benefits beyond pay. 
3. Hired – have 1 month to 6 weeks to show up. Give new employee orientation electronically and one time a year have a large Orientation that covers culture, values, mission, goals, training plan, and evaluation plan. Values are in resource management, resource conservation efforts and recreation. 
STEP and SCEP 
[Under the Multicultural Workforce Strategic Imitative (MWSI) participants are first employed under the Student Temporary Employment Program (STEP). Those showing strong potential may be recruited as “student trainees” under the USFS’s Student Career Experience Program (SCEP)

Upon completion of SCEP and degree requirements, students gain eligibility for conversion to permanent federal employment.]  
Benefits of the SCEP program

Students have a fresh education. The USFS is able to test students and have an opportunity to better match them with the USFS, and the USFS can non-competitively move students into a permanent position. 

Next year the USFS will celebrate 100 years of being an entity    
The culture used to be militaristic, now there is a broad range of interest which allows the USFS to be better able to deal with the challenges of today. Focus is on diversity, 20 years ago employees where predominantly white males. Now 62% male, 38% female, minority 10%- which is a reflection of the community. 

  

	Agenda Item

	PUSD Survey Review and 
Business and Industry Luncheon (new focus/need)

	Member Presenting 
	Paul Mrowcynski and Joe Brennan

	The PUSD Survey reflects student interest in the ROP Career and Technical Education class offerings. Determination of which classes will be offered is based on the interest of students.

Portola                                  Greenville                         Quincy                                Chester 

Culinary Arts                        Culinary Arts                   Culinary Arts                       Construction

Construction                          Office Occ                       Auto Mechanics                   Culinary Arts

Office Occupations                                                        Forestry/ Env Tech              Construction 
Overall Student Interest: Administration of Justice, Office Occupations, Construction.

Job opportunities in Plumas County are in construction, culinary arts, and office occupations.

Business and Industry 
The number one goal is to assist business and industry with their growth. Are there things we should be involved in, or is there too much duplication, or is there an innovative approach that we are missing? What do people want in terms of Economic Development? We are part of growing our own employees and businesses. 
We are looking at the reauthorization of Carl Perkins. There is one more year in the current cycle and we need feedback within the next 3 to 5 months to help us develop a plan for the next cycle. Money will be dispensed to agencies involved in training and economic development. Tech prep – technical and career education is the link between training at the high school and community college level (7th to 14th grade) and employment. It is projected that 50 to 60% of the jobs will need a 2 year degree. So what should we be doing in education differently to prepare for this? 
The Business and Industry Component of Tech Prep has to have an advisory committee to identify what is needed by private industry [in terms of the training needs of students to meet local employment needs]. Effort is made to visit private employers with 15 employees or more to get employer buy in. The goal is to work one on one with an employer, have success, and then go on to another. For example, the Chalet View (Portola area) has a need for ROP construction and culinary arts students. 
To date, we haven’t had a strong effect in working with businesses. How can we improve this?

The employers complain that student employees do not have work maturity skills. It was suggested that this is a cultural issue that needs to be addressed by parent/teacher involvement and parent/child agreements.  Other suggestions included finding employers that have a diverse amount of skills needed and having them work with the high school with the point of contact being the Principle. Mentoring, the high school going into the workplace, and having employers come into the high school were other suggestions.  Please email Paul with any other suggestions.   

 

	Agenda Item

	Workforce Development Team (WDT) Update

	Member Presenting

	Cathy Wilburn

	Invited all Chambers to attend the WDT: they would like to part of the team. 

Pat Landon for SBDC is now attending the WDT meetings. The meeting date has been changed to Tuesdays to accommodate his schedule. 

Plumas Bank Survey indicated that employer needs include: Recruiting and Hiring, Retention, and Customer Service.  

The Quarterly Conference Topics for this year are “How to Hire and Fire LEGALLY”-
“If you TRAIN they will REMAIN” - Employee RETENTION is our OBSESSION” and “MEET & GREET = Great Customer Satisfaction!”

The Vocational Olympics had 270 people in attendance- A great success. 


	Agenda Item
	Agency Update: Department of Social Services

	Member Presenting

	Susan Rhodes

	Food stamps are now available through an electronic benefit transfer card. Recipients can call their case workers’ or an 800 number to get their balance.   


	Agenda Item
	Agency Update: Plumas County Health Services

	Member Presenting

	Rita Scardaci

	Rita distributed a helpful card: 2004 Guide to California MEDICARE OPTIONS.
www.CalMedicareOptions.org
Changes coming soon include accessing Medicare through an electronic benefit card.  

 

	Agenda Item
	Agency Update: AFWD 

	Member Presenting

	Gary Corderman and Nancy Gregg

	HR Solutions: Hired 3 Human Resource Consultants for Plumas, Lassen and Modoc Counties. Leslie Solberg is in the Quincy office. Nine staff from the three counties have taken the California Staffing Professional exam: results are not back yet.

New Building Update: 5,700 square feet, signed lease and mailed it to the owners today. We hope to move in October. Prior to signing the lease, we had the building checked by a State Industrial Hygienist, a Structural Engineer which turned out really well, more than expected. We also had a slab moisture test- well below specifications equaling no issues with moisture.

STATS        July 1 to May 11th  = # of Visitors         
Plumas:       
 246 Business                         576 WIA enrollments across all three counties
 1281 Job Seekers                  Of 181 SPI laid off in Susanville, 155 were seen by Lassen office
 500 Other                             Trade Adjustment Act available for Susanville SPI laid off employees
 143 WIA enrollments           40 SPI workers relocated with SPI                    



	REQUEST from John Sheehan, Plumas County Economic Development 

	As of late, John has not been able to attend the ETC meetings due to a conflict in schedule with the Plumas Corp Board Meeting and FRC Trustees Meeting, both scheduled on the third Thursday of each month. John has requested that we move the ETC meeting to the forth Thursday for our bi-monthly ETC meeting. 

Group Response: There was a concern about a conflict with the NoTREC Program Directors Meeting. But, we can probably work around this. I will figure out the calendar and email all ETC members for consensus.  



Meeting Adjourned:    3:40 pm

Next Meeting:

TBD
Location:

231 Main Street, Post Office Complex, Quincy




Contact Athea Stephenson:  283-1606

