EMPLOYMENT & 

TRAINING 

COMMITTEE
MEETING NOTES
September 23, 2004 - 1:30 – 3:30 pm 
Members Attending: Cathy Wilburn (EDD), Michael Henriques (EDD), Joe Brennan (PCOE), Colleen Keller (DSS), Nancy Gregg (AFWD), Gary Corderman (AFWD),  Leslie Solberg (AFWD), and Athea Stephenson (AFWD).
	Agenda Item

	Trends and typical hiring needs of American Valley Aviation (AVA)


	Guest Speaker Presenting 
	Jan Revermann, AVA Controller and HR Manager

	Historically, the hiring pattern of AVA has been an ebb and flow.  Now, new revenue is coming from contracts for precision type work, which will increase their hiring needs.

AVA will soon be recruiting new employees. They desire to hire locally, but will be recruiting from “out of the area” and the east coast as well. AVA prefers job applicants to have an AS degree in a technical field such as hydraulics, electricity, mechanics, and/or two to four years experience in aeronautics and/or ground support, with a Military background. AVA needs a higher aptitude of employees. They are willing to train, but currently have a high need for employees that can hit the ground running to meet the demands of the new contracts, e.g., a five to ten year contact is on the horizon to provide F-16 Canopies. 
A significant challenge to recruitment and retention is the lack of housing in Plumas County. There is a potential opportunity for housing next to AVA: houses could be built on AVA land.     

Cliff Cagle, Chief Executive Officer, has brought a lot of new blood to AVA. He brings a lot of hope and increased need for employees. Currently, AVA has 30 employees, with 4 being from out of state. AVA plans to increase their employees by 20, peaking at 50 to 70 employees. Specifically, AVA is looking for technicians with military experience, entry level aeronautical engineers, and outside sales people with an aeronautical / technical background. They also need an accounting person. AVA is looking for permanent employees that live close by, have the knowledge, skills, and abilities, and right attitude. If a job applicant has limited experience, but has a high aptitude, the right attitude, and an excellent work ethic, AVA will consider hiring and training. AVA offers a benefit package, excellent pay, and secure employment. AVA’s turn over rate is minimal. To date, on the job trainees have had a 100% retention rate.  
AVA will be coordinating with HR Solutions for Business, a branch of AFWD, Inc., for assistance with recruitment.  
  

	Agenda Item

	Workforce Development Team Update


	Member Presenting 
	Cathy Wilburn, EDD

	At the August 2004 meeting, the team decided they will continue to meet bi-monthly and they will not market the WFDT as an entity with a separate logo. Instead they will market the agencies involved with the specific events. They will continue to sponsor the Job Fair and the Quarterly Conferences. 

The September Quarterly Conference, titled “Hiring Mr. / Ms. B. Right” received excellent reviews from the attendees at the Portola, Quincy, Greenville, and Chester locations. Janis Trueblood, HR Director at AFWD, was the presenter. Additionally, each location had a business representative guest speaker who shared their best practices. It was a round table atmosphere. Special thanks to Chris David from Portola and owner of Frosty, Gumbas, and Coldwell Banking; Stephanie Horton  owner of Les Schwab Tires in Quincy;  Carol Franchetti owner of Carol’s Café in Lake Almanor; and Jeff Finch, HR Consultant of Evergreen Market in Greenville. The next Quarterly Conference will be held on January 6th and 7th in all four locations. The topic will be “How to Retain Mr. / Ms. B. Right.”   


	Additional Agenda Item

	Do we want to consider merging the Employment and Training Committee (E&TC) with the Workforce Development Team (WFDT), and/or revalidating and redefining the group(s)?  

	Member Presenting

	Gary Corderman, AFWD, Inc. 

	Gary Corderman (AFWD) made the observations that it is challenging to -- (a) attract full and active participation at both committee meetings, (b) attract Businesses to participate, (c) attract participation from outside Quincy, and (d) attract Board of Supervisor(s), County officials, and/or WIB members.   Seems like overlap degrades active participation in both groups.  Also both groups are not coordinating between themselves as closely as in the past.  Gary also compared these two Plumas groups to Lassen County where there is a Board of Supervisor sanctioned group called the Economic Coordinating Council, composed of senior personnel from various organizations.  The Lassen group is Chaired by a Board of Supervisor (Supervisor Keefer is appointed by Board), members/participants are directly invited by the Chair and the focus is on economic development, which includes aspects of workforce development and employment services.  Should we open the dialogue to re-validate the need and mission of both the Plumas E&TC and WFDT organizations?  Coordination with the Economic Development Commission and Plumas Corp is essential if these two organizations are redefined, combined and/or expanded to include a larger focus on economic development. Do we together define a single committee and request Board of Supervisor participation, as is done with the Lassen Economic Coordinating Council?  

Colleen Keller (DSS) stated that changes in the Welfare-to-Work program and CalWORKS have significantly reduced the need for consensus of the E&TC committee. The CalWORKS case load is down to 150 from 500, reducing the cases needing intense workforce coordination.  She suggested that we take another look, instead of combining E&TC with the WFDT, maybe we should throw it out and start over. She suggested that we need to polish ourselves up, throw out what doesn’t work, and identify who we are and what we are doing. Identify the needs, wants, and desires of each agency involved. Develop a new vision, mission statement, and new name.  
Mike Henriques (EDD) noted the WFDT is an action oriented group and the E&TC is about sharing information and making decisions. He suggested that we move the E&TC to a broader level to include more economic development and how to deal with the lack of housing in Plumas County.  He stated that sun-setting the E&TC may be appropriate.  
It was noted that the E&TC, WFDT, and Tech Prep all support economic development.  Thus, there are three different groups, which have some overlapping functions?
Athea Stephenson (AFWD) suggested the E&TC meeting be alternately facilitated by a representative from each of the agencies involved to better meet the needs of all agencies and to gain a broader scope and depth.   
At our next meeting we will discuss this topic further. We need you, the key managers and 
decision makers to attend. Thank you in advance.  

	Agenda Item
	Plumas Workforce Connection Building Update

	Member Presenting

	Gary Corderman

	A pre-construction meeting is scheduled today from 5:00 to 5:30 pm on site with the owners, AFWD, and the contractors to discuss the process and timetable to remodel the building. Currently, it is projected that the remodel will take 45 days to complete (once started).
Plumas Transit will be moving into the building. Transit employees will have primary access through the back door. The area in back of the building will be graveled to accommodate the buses. The transit employees will have access to the restrooms and the break room. Additionally, there will be a co-located reception function for Transit.  

It was noted that there is available space for rent, from the owner, if another agency(s) are interested in co-location.  


	Agenda Item
	HR Solutions for Business Update

	Member Presenting

	Leslie Solberg

	Leslie highlighted the HR Solutions for Business Services offered through AFWD. Please see attached Discussion Paper: HR Solutions for Business Services.


	Agenda Item
	AFWD Program Update

	Member Presenting

	Nancy Gregg

	A new Job Seeker Orientation has been developed with emphasis on job success and short term training. AFWD’s goal is to expand the applicant pool in order to have job ready candidates to fill employer needs. Additionally, career paths and ladders are emphasized, as well as portfolio development.  
AFWD and EDD have been working together diligently in Lassen County (with support from the Plumas AFWD staff) to serve the dislocated workers from Jeldwen and SPI with Trade Adjustment Assistance (TAA) monies. These funds are allocated for training and many of these dislocated workers are now attending training programs.  There are approximately 40 AFWD/EDD co-enrollments.   


	Agenda Item
	EDD Update

	Member Presenting 
	Mike Henriques

	There is a new deputy working with the LWIA community. The November election will give us an indicator of combining WIA and Wagner Pieser. The proposed House allocation for 2005-06 is down by $91 million.

The Family Leave Program has had a bumpy start: they received more claims than anticipated and staffing the program has been a challenge.  

	Agenda Item
	Plumas County Office of Education Update

	Member Presenting 
	Joe Brennan

	At the 1st census (the day after Labor Day), there were 26 new students at QHS. In contrast to a decline in enrollments in Greenville, Portola, and Chester at pre-schools, elementary schools, and high schools. 

Most all of teachers that were recently laid of were brought back into the system: except four, who had already moved on. 

There is a concern with the Allied Health shortage in Plumas County.

· PCOE had transferred the LVN program to FRC. Now, Pat Buckner has resigned from FRC. She was the LVN instructor /administrator. She now works for EPDH, which is in a growth mode: they took over the Loyal ton Hospital, which is now long term care. 

· There continues to be a shortage of nurses from CNAs to RNs, radiologists, and medical technologist. They will be meeting next week to discuss this further. 

· Plumas County Health Services and FRC are looking at a potential new training facility. The land is good, but they need money to build the facility.

· The wage scale in Plumas County contributes to the Allied Health worker shortage.

· Convalescent Homes may need to compete.

· The main concern for hospitals is accreditation, which means a new ratio of 6 patients to one nurse. 

· Doesn’t see the Allied Health shortage going away due to the aging population and the new ratios.  

 


Meeting Adjourned:    3:40 pm

Next Meeting:

November 18, 2004 – please mark your calendars
231 Main Street, Post Office Complex, Quincy (TBC)



Contact Athea Stephenson:  283-1606
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