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Discussion Paper:
Briefing on the Alliance for Workforce Development, Inc. operations in Plumas County

1.  Purpose:   It is with pleasure that I take this opportunity to update you on the activities at Plumas Work Connection, your local One-Stop Employment Center.  Our mission is to serve as a common point of access for job seekers, employers and community members for the purpose of education, training, employment, referral and supportive services. 
Successful One-Stop Career Centers recognize the value of partnerships — with other service agencies, job seekers, employers and the community served.   The bottom line is, when you walk in the door of a One-Stop Career Center, it should be clear that those in need have entered a place where they may truly succeed in their search for the right employee, the right employer, the right career and the temporary financial/medical assistance.  
One-Stop Employment Centers provide a single location in each community where the public can access various public and private organizations to assist with workforce preparation needs.  By co-locating core services at a single location, AFWD's collaborative partners reduce the duplication of services, operate more efficiently and ultimately provide job seekers and employers with enhanced services. 
The Plumas Work Connection truly functions as a One-Stop with the following outstanding components: 

· Information Point - Provides a common reception area, information services, and waiting room. 

· Employment Central- The “hub” for services to the job seeker and business community, offers a full range of self-service and staff-assisted resources and workshops.  

· Specialized Services - Encompasses interagency teams assisting customers with unemployment benefits, food stamps and Medi-Cal help.

· Training and Education Services - Provide an adult learning lab and computer skills learning lab.  In the labs, customers upgrade basic skills, receive GED/high school equivalency instruction, and learn basic computer applications.  
· On-Site/Leaseholders

Alliance for Workforce Development, Inc.


Plumas County Department of Social Services


Plumas Transit Systems
· Off-Site Partners:

Employment Development Department


Feather River College


Plumas County Office of Education ROP


Vocational Rehabilitation

2.  Discussion:  During the past year, we have placed a great deal of effort on creating strong, viable businesses in order to increase the number of job opportunities.  We are committed to developing a more skilled and educated workforce in order to serve the overall economic interests of Plumas County.  We continue to provide job seekers with access to employment and training opportunities as well as providing our employers with links to qualified applicants.  All of our efforts are related to workforce development, economic vitality, and a stable and prosperous business community throughout Plumas County.  
· AFWD has contracted with the Northern Rural Training and Employment Consortium (NoRTEC) to provide various workforce development programs for the last 18 years.  These contracts include a combination of Workforce Investment Act (WIA) funds, Rapid Response, and other “special project” funding as it becomes available. 
· NoRTEC is a consortium created by a Joint Powers Agreement between ten Counties, including Butte, Shasta, Tehama, Trinity, Siskiyou, Sierra, Del Norte, Plumas, Lassen and Modoc.  Charles Brown leads and directs private non-profits that provide Business Services and Job Seeker Programs in this 30,000 sq. mile area, which is larger than the combined area of New Jersey, Maryland, Vermont, Delaware and Rhode Island. 

· Plumas County is represented by Supervisor Sherrie Thrall on the Northern Rural Training & Employment Consortium (NoRTEC) Governing Board.  
· One Stop Customers July 1, 2006-June 30, 2007:  A total of 2019 individuals utilized the many services available through the Plumas Work Connection.  The number of visits to the One-Stop was 6592.  This represents an average visit of 3.3 for each individual.   We also provided 188 businesses with a range of services including, business retention, expansion, employee recruitment, layoff assistance, and human resource support.  A total of 429 services were provided to the 188 businesses, representing approximately 2.3 services to each business.  This further demonstrates that AFWD is developing long term relationships and that businesses continue to count on our expertise.  
· Rapid Response Activities: Since July 1, 2006, there have been 8 business closures or downsizings, which resulted in 91 individuals who lost their jobs.  The largest downsizing was in November 2006, when Indian Valley Hospital laid off 30 employees.  The other large closure we dealt with was the Bonanza Auto Center, resulting in 20 employees losing their jobs.  We also provided assistance to those employees of Plumas Unified School District who lost their jobs.  

60% of the closures since July 1, 2006 were employers with 6 or less employees.

· Through a state funded training grant, we were able to work with a LVN from the Indian Valley Closure to assist and support her through RN training.  She is working on completing her RN licensure requirements. Another high point was working with a dislocated worker from the Bonanza Auto Center closure.  We were able to assist him with relocation costs to a high paying job in Washington State.  
· Business Services:  The HR Solutions Team addresses the Human Resource needs of Plumas County businesses.  Beginning in PY 2004/2005, our contract with NoRTEC, set forth new requirements for addressing business services.  Our contract outlines Nine Business Services that we are required to perform.  They include, business startup, business expansion and retention services, business information exchange, human resource support, employee recruitment, employee training, layoff assistance, and public policy.  

· Several members of AFWD’s team in Plumas County who provided assistance to business are California Accredited Consultants, all having passed a thorough exam encompassing California Labor Laws, Constitutional Law, Common Law, ADA and many other employment related issues. 

· Two of AFWD’s team members have earned national certificates in the Human Resource field by the Society for Human Resource Management.  
· Conducted more than 25 customized training courses for employees of Plumas Bank.
· Sponsored a Financing Your Business Workshop, which provided valuable information to more than 50 businesses looking to either start up or expand an existing business.   
· Temporary Job Creation Project:  President Bush declared Plumas County a federal disaster area due to the floods and storm damage during the months of December 2005 and January 2006.  The declaration allowed for federal funding under the National Emergency Grant, to create temporary jobs for storm damage clean up.  The infusion of National Emergency Grant funding allowed Community Service Districts, CalTrans, Parks and Recreation departments, as well as Public Works departments to use temporary workers to assist in storm damage clean up.  
· Funding in the amount of $312,887.50 was granted to Plumas County.  The partners at the One-Stop worked together to employ thirty-three (33) laid off individuals.  The wages for these positions ranged from $16.03-$27.00 per hour.  Each individual worked until they reached $12,000 in gross earnings or 1040 hours, whichever came first.   Approximately $300,000 in wages were paid to these individuals.  
· Working together with on-site CalWorks staff at the Work Connection, we were able to identify six (6) CalWorks recipients who were immediately referred to CalTrans for a job interview. These individuals had been receiving government assistance.  We are happy to report that four (4) are still employed in Plumas County.  
· An additional $107,799 in National Emergency Grant funding was released to Plumas County in the summer of 2007.  An additional nineteen (19) individuals went to work with CalTrans to assist in the storm clean up efforts.  The wage for each of the individuals was $16.53 per hour.  Approximately $102,000 in wages were paid to these individuals.  

· Plumas County can expect an additional $100,000 in National Emergency Grant funding sometime in the early part of 2008.  We will employ an additional 10 individuals, with approximately $95,000 in wages.  

· Approximately $497,000 was pumped in to the local economy as a direct result of this project.  
· Funding Challenges:  Since the year 2000, Core Workforce Investment Act(WIA) funding(Adult, Youth and Dislocated Worker) has continued to decrease.  Please refer to the enclosed handout which outlines the Core WIA funding in Congressman Doolittle’s district.  Funding has decreased 37% in his district.  AFWD’s Core funding since 2000 has decreased 38%.  California’s Dislocated Worker funding has dropped nearly 45% since the year 2000.
· NoRTEC has been very successful in securing special funding(i.e. Temporary Job Creation, additional dislocated worker funding, LVN and RN) which has lessened the impact of the reduction in Core WIA funding.  This special funding has enabled AFWD to assist individuals with training, temporary jobs and retraining for new careers.  
· NoRTEC is an award-winning, cutting-edge organization providing workforce development leadership and guidance to ten Northern California counties.
· More recently, Nevada County opted to become part of the NoRTEC Consortium citing the following:

· Growing (10)county Northern California membership which can be a powerful determinant in funding allocations since the majority of the land mass in Northern California cannot easily be ignored.
· Experience in serving rural communities which better fits Nevada County demographics 

· Success in establishing and maintaining successful partnerships with CalWORKS programs which includes co-enrollment of clients
· Less administrative overhead which results in more money available for direct client service.  NoRTEC has the lowest administrative costs of any LWIA in California(6.5%).  

· High membership satisfaction.

· Ability to provide technical assistance and support to fellow consortium members.  
· On July 1, 2007, AFWD began to chart a new direction, with renewed emphasis on NoRTEC’s business first philosophy.  We have worked diligently to reorganize the operations of the company to implement procedures that meet both the needs of the business and job seeker.  

· We have placed the highest priority on meeting the needs of the business, building and creating partnerships. Through this approach, our business customers are pleased, job orders placed by businesses are up and the number of job seekers we are serving has increased.  

· NoRTEC, through its service providers, has been able to assist other WIA providers throughout the country start up successful business service programs.  

Looking forward, we will continue to provide valuable HR Solutions to Plumas County businesses.  We will also continue to assist the job seekers with the wide array of job seeking tools available and to the extent financially feasible, with skills upgrades, on-the-job training, classroom training, customized training and internet based training.  

For more specific information about the activities of the Plumas Work Connection, please visit our website, www.aworkforce.org and click on Community Coordinator reports.  Here you will find quarterly reports for each of AFWD’s four county operations.  

Conclusion:  AFWD is pleased to be offering the WIA services to Plumas County.  We value the partnerships – with other service agencies, job seekers, employers and the communities we serve.  We appreciate your continued support of the Plumas Work Connection.  If you have any questions or comments, please feel free to contact me at 283-3933 x108.

Thank You for your Time.  

Plumas Work Connection


1953 E. Main Street


Quincy, CA 95971


530-283-WORK


Email:  tlholt@ncen.org
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