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DeeAnn Hunter

Community Coordination – Lassen County

Quarterly Community Coordination Report
January, February, March 2001

Community Coordination/Business Services

January 2001

· Co-presented a workshop entitled “WIA Customer Flow That Works and Partnering to Meet Business Needs” at the Rural Workforce 2001 Conference at the Coeur d’Alene Resort in Idaho with Nancy Gregg, AFWD Program Manager and Janis Trueblood, Community Coordination Manager.

· Facilitated the Lassen Workforce Advisory Council which serves as the advisory body for the Lassen Career Network One-Stop and serves also as an advisory body to the Lassen Economic Development Coordinating Council on workforce development issues.  This group will also serve as the advisory committee to the Lassen Workforce Employment Plan.

· Due to the predicted increase in energy costs in Lassen County, the 1st. Electric Rate Task Force meeting with the Lassen County Chamber of Commerce was held. The task force will meet regularly to disseminate current information, head a sub-committee that will be meeting with our state representatives in Sacramento and provide the venue for public education and comment.

· LCN’s 1st. Friday, which is a free business-oriented workshop, is provided during the lunch hour the first Friday of each month. The topic this month was “Motivating without Money” and was facilitated by WIB member, Ken Theobald. In attendance were over thirty  (30) employers and managers from various private, public and non-profit entities.

· LCN held a workshop for the local Lassen County Girl Scout Troop on, “How to Develop Leadership Skills for Women”.

· WIB member Connie Burden invited me to address her class at Lassen College on workplace ethics, the business services available at LCN as well as to talk about the role the Chamber of Commerce plays in business. 
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February 2001  

· LCN’s 1st. Friday topic this month was “Work Place Safety & ADA”.  In attendance were thirty-seven (37) employers and managers from private, public and non-profit entities.

· To assist with cohesive and collaborative services to customers, AFWD facilitated a one-day,  “All Staff Training Workshop” for the staff of all the LCN partner agencies. We reviewed the delivery of basic services and referral procedures provided by each partner agency as well as basic one-stop operations including safety policies. 
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· A task force of AFWD Staff from Modoc and Lassen County as well as other partner agencies presented the services offered at the Modoc and Lassen One-Stops to the newly formed Big Valley Chamber of Commerce during their monthly “Town Hall Meeting”. This is part of an on-going goal of providing more outreach to the Northwest area of Lassen County known as the Big Valley area. 

· Attended the Lassen County Chamber Annual Goal Planning Retreat for the year 2001. A Business Plan for 2001 was created and among the goals were:

Economic Development

1. Work with LEDCC, LRA, City, County and interested parties to establish action plan to attract large retailers, power supplier, restaurants, light industry, medical facilities and other appropriate new businesses to our area.  

2. Focus on Economic Gardening, growing what is in our own back yard.

3. Partner with Alliance for Workforce Development, City of Susanville, Lassen County and interested businesses to define the common good for our business community

· With the impending closure of the JC Penny store in Susanville, AFWD, Lassen Works, and EDD conducted a Rapid Response effort for the employees and management that will be effected by this closure. Approximately 24 people will lose their jobs due to this closure. We were able to disseminate information on services available to approximately  (13) people during the Rapid Response presentation. AFWD Staff is currently working with several of those effected by the closure with more intensive services as well as making sure that those not in attendance of the initial Rapid Response meeting receive information on services that are available.

· In coordination with the Director of the Lassen County Chamber of Commerce, an Economic Development Contact Chart was developed as tasked by the Lassen Economic Development Coordinating Council. The purpose of the chart was to assist various entities involved in Economic Development with a uniformed and accurate referral process. 

· LCN held its’ 2nd annual Business Associate of the Year award ceremony. Rick Stewart of Susanville Supermarket was selected as this year’s award recipient. Mr. Stewart continually supports the programs at LCN and is a well-respected and active business owner in the community. 
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March  2001  

· Attended the North State Economic Summit in Chico, California. In attendance was the Secretary of the California Technology, Trade and Commerce Agency, Lon Hatamiya.  The summits’focus was on rural economic development challenges and opportunities. Individuals linked via the Internet throughout Northern California attended the summit as well.              
· Conducted two Job Skills Readiness Workshops at Lassen Career Network for Youth in preparation for the 3rd annual Youth Job Fair to be held on March 31, 2001. I had a total participation of 32 students.
· Actively participated on a panel to teach an Interview Readiness Workshop for Lassen High School Seniors who will shortly be participating in their Senior Exit Interviews.  We had an audience of approximately 70 students and have been asked to present the workshop again to approximately 150 student at the high school in April.
· The LCN Marketing Team, Lassen Works, Alliance for Workforce Development and Lassen College, organized and facilitated the 3rd. Annual Youth Job Fair on March 31, 2001. The following are statistics from the job fair and comments from the employer evaluation forms regarding the event.  
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Lassen Career Network Youth Job Fair Statistics 2001

March 31, 2001

	Participating Employers & Exhibitors
	16

	Total Attendees at the Job Fair
	140 Youth

	Total Applications Collected
	388


Comments & Suggestions from participating employers and exhibitors:

1. “Great accommodations”.

2. Well planned, organized event”.

3. “It was a good opportunity for teens looking for jobs and employers looking for part-time or seasonal employees”.

4. “Please advertise more to target older applicants (18 –22 year olds)”.

5. “Good exposure”.

6. “Make sure that all of the employers are on time”.

7. “It was well organized and easy-going. A nice way for young adults to see and meet the businesses of Susanville”.

8. “We had a wonderful amount of applicants to interview”.

9. “It was fun and enjoyable for everyone”.

10. “This was my first Job Fair. Everybody was really nice and supportive. I would have liked to have been separated from the other armed forces representative so that the kids felt more comfortable talking with me even though they had talked to another recruiter before”.

11. “You were very helpful and concerned for everyone. It was greatly appreciated”.

12. “Not as many applicants as last year. It seems that most of the job seekers were trying to get interviews with the same employers”.

Upcoming Events

April 2001

· April 6, 2001 - 1st Friday –Workman’s Compensation

· April 11, 2001 – Lassen Workforce Advisory Council

· April 21, 2001Fetal Alcohol Syndrome Conference

· April 30, 2001 –  Lassen County Industry Projections Meeting with the LMI Division of EDD

May 2001

· May 5, 2001 – Lassen County Children’s Fair

· May 17, 2001 – Women’s Non-traditional Career Fair

· May 21, 2001 – Fetal Alcohol Syndrome Seminar
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LCN Business Associate of the Year


Rick Stewart of Susanville Supermarket


Pictured with Melody Brawley of Lassen Works & DeeAnn Hunter of AFWD





The Youth Job Fair 2001


Applicants entering LCN’s main entrance and heading for interviews with employers.








Lassen Career Network All Staff Training Workshop


In attendance were LCN partner agencies, Lassen Works, Alliance for Workforce Development, Lassen College and the Employment Development Department
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